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Academic career

• Studies of Business Administration at
the University of Tuebingen and
Texas A&M University 1993-1999

• Ph.D. student at the university of Tuebingen
from 1999 – 2004 (full time until 2000)

• Various teaching assignements from 1997 onwards

• Design of a number of management simulations with a 
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Medien (Stuttgart Media University) in 2012

• Focus of research: Lean Startup and Management 
Wargaming 2



Prof. Dr. Nils Högsdal: 
Entrepreneurial Experience

• An Entrepreneur having
– Asset Deal and new venture (1999)

– Growth with a strategic Investor (2001)

– Internationalisation with a new strategic Investor (2005)

– Exit as a shareholder (2008)

– Professor for Corporate Finance & Entrepreneurship (2012) at 
der Hochschule der Medien in Stuttgart

– New „Master in innovative Entrepreneurship“ together with
the (Technical) University of Stuttgart

• Coach and Investor for startups

• Inventor of the German High-School competition
„Jugend Gründet“

• Regular trips to Silicon Valley 3



Learning Objectives

• Understand why the traditional business plans
has been put on notice

• Understand why the lean startup approach is the
way to go

• Discuss the use of the tools in the corporate world
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Structure

1. Lego Serious Play

2. Business Models

3. The Lean Startup approach: origin and development

4. Corporate Entrepreneurship

5. Conclusion and outlook
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1. LEGO SERIOUS PLAY
Let‘s Play!
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Your challenge

• Your challenge

– Each table has access to a Lego Serious Play Starter 
Set

– Take 30 minutes to design a business

– Explain what the
business is providing

– Think of revenues streams, 
ressources and activites
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Your business model



2. „WHAT IS YOUR BUSINESS?“
(PETER DRUCKER)

Business Models
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A quick quiz: the business of coffee

• Question: by what percentage did the annual
spending on coffee increase over that past 15 years?
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Print as a business model?
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Examples for Business Models

• What is the business of the following companies:
– Apple

– Google

– Facebook

– Your trusted local newspaper

• Keep the following questions in mind
– What is the value created for clients and partners?

– How is the value generated and what is the
„packaging“ for various partners?

– Where are the revenues comming from?
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The Business Modell Canvas by Osterwalder 
and Pigneur as the new standard

Source: http://www.businessmodellgeneration.com



http://www.im.ethz.ch/education/HS13/MIS13/Business_Model_Navigator.pdf

A little more: the 55 patterns
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http://www.im.ethz.ch/education/HS13/
MIS13/Business_Model_Navigator.pdf



All the 55 patterns :-)
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Example of revenue streams

• Products
– Upfront payment
– Leasing / Rent
– Pay-per-Use

• Services
– Pay per use
– Contract, Bundles, Product as a service
– Revenue Sharing / Cost Saving

• IP
– License
– Rent
– Freemium

• …
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Back to Nespresso
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The Business Modell as the new holy grale

Source: 
http://www.ge.com/sites/default/files/Innovation_Overview.pdf



3. THE LEAN STARTUP APPROACH

Developping Business Models
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Food for thought

• Question 1: what percentage of startups fail?

– Answer: depending on the statistics: 
between 60% an 95%

– Only 5% of the startups execute according to their 
their business plan

• Question 2: Why do startups fail?

– Lack of capital/funding?

– …

– A flaw in the business model!
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http://www.inc.com/john-mcdermott/report-3-
out-of-4-venture-backed-start-ups-fail.html



Lean Startup
Framework and definition

• Definition: a startup is 

– temporary organization 
designed to search 

– for a repeatable and scalable business model

• Startups Fail Because They Confuse Search with 
Execute

• The Lean Startup Framework comprises a set of tools 
and processes aimed at validating hypothesis about 
customers early while staying agile in the process
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Key Elements

– Structure: The Business Model Canvas

– Process: Customer Discovery/
Development /… process

– Individual Concepts such as

• „Minimum Viable Product“

• „Pivot“ 

• Innovation in small batches
(Continous deployment/split testing) and

• Build-Measure-Learn (Actionable Metrics)
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Customer Development is 
how you search for the model
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http://market-by-numbers.com/wp-content/uploads/2010/06/custdev.png



Back-up: Business Model Canvas



4. CORPORATE ENTRRENEURSHIP
Innovation
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From grassroots to mainstream?
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https://archive.harvardbusiness.org/cla/
web/pl/product.seam?c=25903&i=25905&cs=f
85785d3580feb87e2bce1535af10c2f



The Business Modell as the new holy grale

Source: 
http://www.ge.com/sites/default/files/Innovation_Overview.pdf



Definition: Corporate entrepreneurship

“Corporate entrepreneurship encompasses two types 
of phenomena and the processes surrounding them: 

1. The birth of new businesses within existing 
organizations, i.e. internal innovation or venturing, 
and 

2. the transformation of organizations through 
renewal of the key ideas on which they are built, i.e. 
strategic renewal.” 

(Source: Guth and Ginsberg, 
Corporate Entrepreneurship 1990, p. 5). 
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Overview

Corporate 
Entrepreneurship

Corporate 
Venturing

External
Corporate 
Venturing

Internal 
Corporate 
Venturing

Strategic Renewal

Business Model 
Innovation

Blue Ocean
Strategy

…
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(Corporate) Entrepreneurship as a process

Educate

•Disvovery

•Share the ideas
and shift in 
mind

Ideate

•Experience

•Innovate, Design 
Thinking, 
Prototyping and
customer
discovery

Incubate

•Deployment

•Validation of the
Business Model 
and Product
Development

Accelerate

•Success

•Scaling of the
business model, 
pivot, growth, 
financing



Case Study: Digital growth by Axel Spinger
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http://media.tumblr.com/2e6eba1d9987487b13c83a67f73296a1/tumblr_inline_mfp98sevSE1qaoa80.png

http://svenruoss.files.wordpress.com/2013/11/bildschirmfoto-2013-11-06-um-21-56-00.png



Just out: Value Proposition Design 
(Autoren von Business Model Generation)

• Based on the “Job-to-be-Done”-
Approach

• Goal: to achieve Product-Market-
Fit
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Bild: http://image.slidesharecdn.com/jwsosterwalder
5datatrapsslidesharefinalhires-140929105307-phpapp02/95/5-data-
traps-to-avoid-when-testing-your-value-proposition-design-2-
638.jpg%3Fcb%3D1414422290

Bild: https://strategyzer.com/assets/vpd/vpc_book_longshadow.png



Value Proposition Design
Progress Board
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Quelle: https://steveblank.files.wordpress.com/2014/10/5_value_proposition_design_progress_board.png



Conclusion and hypothesis

• The lean startup approach provides a framework when it comes
to the development of innovate business models
– While the tools are not be completely new, the approach sets a 

fairly comprehensive framework for the application
– The data-driven approach is suggesting that there is an advantage

in this context for using the lean startup methodologies
– The approach is not only applicable for new ventures, but also in 

general for developing new business models which is an 
increasing priority for established businesses

• The tools and methodoligies are likely to stick as the once-in-a-
decade management concepts like the balanced scorecard

• Time will tell which term will be used for it, but for us it is a bigh
opportunity for the entrepreneurship discipline to leave a mark
on business administration. 
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Origins and key contributors

• Steve Blank
– Four steps to ephicany
– The Startup owner‘ manual (with Bob Dorf) 

• Eric Riess
– Term used in a blog post in 2008
– Actual book published in 2011 (German 2012) 

• Alexander Osterwalder and Yves Pigneur
– Business Model Generation
– The Business Model Canvas as a new management tool

• A number of other works with similar concepts (e.g. „Great by 
choice“, „The $100 Startup“ and also to mention „Kopf schlägt
Kapital“ as well as „Geschäftsmodelle entwickeln: 55 innovative 
Konzepte mit dem St. Galler Business Model Navigator“
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Related concepts

• Design thinking and entrepreneurial design

• Effectuation

• Ideas from Lean Manufacturing and Lean 
Management

• Agile Development Practices from IT

• Blue Ocean Strategy

• …
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