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Digital Innovation
The power of digital business models
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What is going on?
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The future is digital

Change is the new normal

• Print in the digial world

• The way to Industry 4.0
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The 1st wave

„Am I in or what?“ 
AOL 1998
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Die DotCom

Crash.
8 TSd

6 TSd

4 STd

1996              1998           2000             2002          2004
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→ We created our digital twin in social media, in the digital world. It is

supposed to mirror us. 

→ Transparency of offers, pricing, services in the online and offline 

world. 

The 2nd Wave
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The 3rd Wave
Digital economy of things

The internet is changing the real world and influencing our

behaviour in the real world. 
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The future is digital

Change is the new normal

• Print in the digial world

• The way to Industry 4.0
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Heidelberg. Facts & Figures

worldwide

11.500 
Associates

250 
Locations

in 

170
Countries

85% 
Share of 
export
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Print is everywhere
And print is not dead
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https://drive.google.com/file/d/0Bw09xAPlwL-rS1dFUW5SYzQwbEE/view?pli=1
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€8Bn.

€1,3Bn.

€2,4Bn. €2,3Bn.

Consumables

Services

Sheetfed-Offset Digital
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Print-Media-Industry: Stable market
Change in technology and portfolio
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Print …
Developing from „black art“ to industrial production

… to industrialized production.
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430
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The future is digital

Change is the new normal

• Print in the digial world

• The way to Industry 4.0
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The Heidelberg Cloud.

IoT as key to data driven services and business models

13.000+ Machines
28.000 Prinect Modules
Connected to internet

(96% all new equipment
From FY18)

250T Service calls p.a.
~1.000 white papers p.a.

Big Data Services

• Predictive Monitoring
• Performance Services

Real-time Services

• eCall®

• Netprofiler
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Devices connected to Remote Service (24h view historical data)

The Heidelberg Cloud.

IoT Activities in 24 hours
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100%

32.000

Average run length

OEE

0%

500 1.000 2.000 4.000 8.000 16.000

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

Trend    

10 Jobs per Day

High production

speed

10 Jobs pro Shift

Automatization and 

fast make-ready10 Jobs per Hour

New Solutions

Push to Stop

Industrial printing means operational excellence
The average OEE will double in 10 years
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Industrial printing means operational excellence
Concequences for Heidelberg AG

What are the

concequences

for Heidelberg?

Higher Efficiency 

at stable print

production

volume -> less

print equipment

needed. 

What can

we do?
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Die „Sheetfed- Milky Way“

Competitive advantage through data & network

Real data of ~ 3.000 machines by 

f(x)=OEE(run length) – Jan 2018

OEE  Improvement

within the peergroup
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Subscription economy
Customer Benefit: Efficiency Improvement

Utilization per 

Lifecycle

Sales

Sales of 

equipment

Productivity Reserves
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https://youtu.be/fxp3FFC5SOc
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https://youtu.be/fxp3FFC5SOc
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Increasing customer demand for outcome oriented biz models
Successfully introducing the Heidelberg subscription
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“The experts of Heidelberg supported 

us to increase our productivity. We 

can focus more on our customers.”

Daniela Klampfer, CEO

"I was not sure, what is it all about. 

But very soon, it was clear to me, this

is, what we were looking for.“

Print: 1.115.689

Target: 958.333 
+ 157.356

~ 16%

Example Performance
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Smart Collaboration
Digital experience is connecting the customer journey
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Awareness PurchaseInterest Usage Loyalty

Pre-digital: Face 2 face advice: Sales – focusing on selling equipment

Digital journey toda: Online efficiency oriented on customer lifecycle

UsageAwareness PurchaseInterest Loyalty
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The Heidelberg ID identifies a natural
person (contact) with a role in the print
shop. 

Authentification and authtorization

for all Heidelberg applications (web site, 
eshop, Heidelberg Assistant, App…)

The Heidelberg ID.

Personal ID to access your data
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Heidelberg Assistant.
The digital touch point to Heidelberg
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High 

productivity

Maximum

Availability

MInimum

Admin

Knowledge 

Database

Installed 

Base

Contracts

&

Invoices

Service-

planer
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Heidelberg Assistant.
The whole print shop at a glance
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Heidelberg Assistant. 
Predictive Monitoring.

• Increasing productivity by 

prevention of service incidents

• Optimum Service at the right

time
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Heidelberg Assistant. 
Performance Services.

•Performance overview & advice

•Recommended measures = interactive list of 

actions
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Heidelberg Assistant. 
Shopping customized to the type of equipment

•Pre-selected shopping list of consumables and 

services based on your equipment

•Clarification and order possibility of spare 

parts
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PRINTSHOP 

MANAGE-

MENT

FINANCE + 

BIG DATA 

BUSINESS 

MODELS

RESOURCE + 

WASTE 

MANAGE-

MENT

PAPER-LESS 

BUSINESS 

MODELS

DEMAND

MANAGE-

MENT

HEIDELBERG

DIGITAL UNIT

PRINT SHOP 

MANAGE-

MENT

HD Assist - Portal 
Service access

Overview

Scheduling

Performance 
Services &

Subscription 
Biz models

Predictive 
Maintenance

Anticipatory
Supply 
Consumables,
Parts, Service

HD eShop 
Consumables, 
Parts & more

Prinect BI
Printshop
Operation

1. PRODUCT

2. INTELLIGENT

PRODUCT

3. INTELLIGENT,

CONNECTED

PRODUCT

4. PRODUCT

SYSTEM

5. SYSTEM OF SYSTEM

HD Cloud (since 2008)

Smart Print Shop 

connected equipment

Subscription Business 

Models

Heidelberg has a vision.

We are developing and running the 
worldwide leading digital eco system of the 
print media industry. 
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